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Kola Go-live Project Weekly Progress Report

	Weekly Progress  Report

	Team Name: 
	Team Portfolio Executive 
	Document Owner:
	Week Ending Date:

	IT Tech
	George E. Crayton
	Valecia Wahyon-Diggs
	11/10/2023

	Status Meeting for: (Date)

Attendees: 
Joseph Crayton
George Crayton
Yves MBondji
Valecia Diggs
	

	
	Document: 

N/A

	
	Reporting compliance:

Every Friday by CoB

	
Overall Progress Status: 

Definitions:

_   ____ Blue items are tracking as [in-progress]. Status is currently underway and progressing normally

              Red item has is tracking as [no alternative], high-risk/impact to the project

              Yellow item is tracking as [pending] next-steps action or a start date. It presents a risk







          

            Task                                                     Status               % Completed                            NotesOverall Activity Summary for This Week

	Budget submission for Antivirus 
	
	
	

	Budget submission for JetBain Resharper c
	
	
	

	QA UAT testing completed for the week
	
	
	

	Google Play Store account preparation for public access
	
	
	

	Azure DevOps account setup
	
	
	




Activity		                               Status		                NotesActivities Accomplished This Week

	

Final QA Testing 
	ON TRACK
	No major issues thus far. 

	Installation of Antivirus on the Production servers
	
PENDING
	Waiting on purchasing of the antivirus 

	Installation of Antivirus on Kola team devices 
	
PENDING







	Waiting on purchasing of the antivirus

	Apple Store Account Preparation for public access
	
NOT STARTED

	

	Azure DevOps project configuration (USSD and Website under source control, continuous integration)
	NOT STARTED

	

	Visual Studio Dev Env for Val
	
	

	
	
	

	
	
	

	
	
	

	
	
	











	Activities Planned for Upcoming Week




Activity					Status2                    	Notes
	Validate Google Play Store Apps Download 
	
	

	Support Stakeholders meeting 
	
	

	Network and Monitoring Strategy 
	
	

	Backup and Recovery 
	
	

	Deployment and Maintenance
	
	

	Network and Monitoring Employee Training
	
	

	Application and Development Employee Training 
	
	

	Test Environment 
	
	





	Milestone and Deliverable Status 



  Deliverable/Milestone1	     Target Date      Status	    Projected Date	       Notes
	
	
	
	
	

	
	
	Completed
	
	

	
	
	
	
	

	
	
	
	
	. 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





	Project Impact Issues Impeding Progress 




  Brief Description                                       Impact                     Significance               Update
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




	Assigned Risks 




    Brief Description		                 Significance	         Owner		Actions Taken
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





3 Impact can be:  Scope, Cost, Schedule, and Quality
4 Significance can be:  High, Medium, and And Low
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