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Kola Go-live Project Weekly Progress Report

	Weekly Governance Progress Report

	Team Name: 
	Team Portfolio Executive 
	Document Owner:
	Week Ending Date:
11-24-2023

	
	George E. Crayton
	Valecia Wahyon-Diggs
	

	Status Meeting for: (Date)

Attendees: 
Joanna Washington Davis
Candace Eastman
YoQuai Lavala
Valecia Diggs
George Crayton
Joseph Crayton
Monique Yhap Scott
Yves MBondji 

	

	
	Document: 

N/A

	
	Reporting compliance:

Every Friday by CoB

	
Overall Progress Status: 

Definitions:

_   ____ Blue items are tracking as [in-progress]. Status is currently underway and progressing normally

              Red item has is tracking as [no alternative], high-risk/impact to the project

              Yellow item is tracking as [] next-steps action or a start date. It presents a risk







          

            Task                                                                 Status                             % Completed                            NotesOverall Activity Summary for This Week


	Total Tech Status
	On Track 
	98%
	We are working hard to meet our deadline. We have a few things like antivirus installation the Production server, one major defect that is still being worked on by Dev

	 Total Operations Status
	On Track 
	54%
	


	Total Sales & Marketing Status
	
	
	

	Total Accounting & Finance Status 
	
	
	

	Tech:  
Overall, we are at 98%. We are working hard to meet our deadline. 

Completed:
QA Testing went well. No major showstopper. However, there were a few tickets that could've impact Kola. Those defects were either resolved or being worked on by Dev.
1. CBL Exchange Rate modification on the platform
2. Buying MTN AirTime for others 
3. Public/Sponsor Voucher Applicants were not receiving SMS after registration

The www.kolafinancial.com website is up and running. We were able to retrieve the source code for both websites and the USSD.

Defects Status Report
Total Defects:  14
Fixed and Tested: 5
Moving to Post Go-live: 4
Remaining:  Only 1 critical remaining - Buying MTN AirTime for others
  5


	Operations: 
Completed
· Three of six bank accounts opened at GTCO for Kolakash operations, float, and agent management. The kiosk location was identified, and the continuation of agent and merchant. Recruitment

· Three out of six bank accounts opened at GTCO for Kolakash operations, float, and agent management.
· Kiosk location identified


	Sales and Marketing:	
Creatives, IDs, BB pricing, Promo items printed, Kiosk Pricing, QA/Focus Group Completed, SM plan finalized






	Summary Activities Planned for Upcoming Week



	Tech: Complete the following: 
· Installation of Antivirus on the Production servers
· Installation of Antivirus on Kola team devices 
· Complete Testing Environment Setup
· Complete Apps on Apple Store
· Complete Support strategy and training of all teams on new Ticketing system Mojo HelpDesk

	Operations Complete the Following:
· The agent, merchants, and partners' engagement continue with the sales team
· Set up KolaKash agent and merchant wallet/account
· Deploy kiosk in Sinkor, and assign an agent to management

	Sales and Marketing: 

	Accounting and Finance: 











	Project Impact Issues Impeding Progress 




  Brief Description                                       Impact                     Significance               Update
	Tech:

Issues still outstanding that may not make it for Monday
 1. Apple Store 
· Due to Apple's restrictions, the iOS part of Kola may not make Monday's Go-live, Dev is still working on it

2. Antivirus on the Production 
server 
· will be delayed due to OVH setup
· A server agent to install the antivirus is needed. Yves is working through it

3. The VMware NSX Upgrade
· This is in parallel and will require additional migration of the Production system. 
· The goal is complete this by Dec 8, 2023
	The app will be ready however, there are a few security issues that we need to be address
	
	Rebuilding of the VPN for the VMware
	In Progress

	Operations:
	Go-love date
	Readiness of the app
	The app will be ready on the Apple and Google stores on Nov. 25, 2023.
	

	Sales and Marketing:
	
	
	
	

	Accounting and Finance:
	
	
	
	

	
	
	
	
	




3 Impact can be:  Scope, Cost, Schedule, and Quality
4 Significance can be:  High, Medium, and Low
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