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Kola Go-live Project Weekly Progress Report

	Weekly Governance Progress  Report

	Team Name: 
	Team Portfolio Executive 
	Document Owner:
	Week Ending Date:

	
	George E. Crayton
	Valecia Wahyon-Diggs
	

	Status Meeting for: (Date)

Attendees: 


	

	
	Document: 

N/A

	
	Reporting compliance:

Every Friday by CoB

	
Overall Progress Status: 

Definitions:

_   ____ Blue items are tracking as [in-progress]. Status is currently underway and progressing normally

              Red item has is tracking as [no alternative], high-risk/impact to the project

              Yellow item is tracking as [] next-steps action or a start date. It presents a risk







          

            Task                                                                 Status                             % Completed                            NotesOverall Activity Summary for This Week


	Total Tech Status
	On Track 
	17
	85% done, the remaining 15% is what we are looking which 17% is done

	 Total Operations Status
	
	30%
	Operations: Staff training completed, sales field reps branded, and trade engagement commenced.


	Total Sales & Marketing Status
	On Track 
	27
	Percentage calculation seems off.

	Total Accounting & Finance Status 
	
	
	

	Tech:  
Final QA Testing - at 95% completed, last day is today
Installation of Antivirus on the Production servers
· bought antivirus and installation will start this week
· Installation of Antivirus on Kola team devices 
· bought antivirus and installation will start this week

Support Stakeholders meeting 
· -held meeting last week to get an idea of how support will work
Network Monitoring and Customer Support Strategy 
· -started the documentation for Kola support 
· -researching a better ticketing tool to support both customer service and IT

	Operations:

	Sales and Marketing:	
Creatives, IDs, BB pricing, Promo items printed, Kiosk Pricing, QA/Focus Group Completed, SM plan finalized




Activity		                               Status		                NotesSummary Activities Accomplished This Week


	
Tech: On track with meeting the 25, November 

 
	ON TRACK
	No major issues from QA testing. We will be wrapping up on the 25th and have the apps ready for the “Soft Go-live” on November 27, 2023


	Sales and Marketing
	ON TRACK
	 

	 
	








	

	
	
	








	Summary Activities Planned for Upcoming Week



	Tech: Complete the following: 
· Installation of Antivirus on the Production servers
· Installation of Antivirus on Kola team devices 
· Complete QA testing 
· Complete Support team training  
· Complete Apps on Apple Store

	Operations:

	Sales and Marketing: 

	Accounting and Finance: 






	Milestone and Deliverable Status 



  Deliverable/Milestone1	     Target Date      Status	    Projected Date	       Notes
	Tech:
QA Testing  - 11/20/2023
Installation Antivirus on Production – 11/24/23
Support Training – 11/22/23
Apps Available on both Stores 11/25/2023

VM NSX Upgrade – 12/8/2023

	See next to event 
	On Track
	
	The VM NSX Upgrade is in parallel with the rest of development. Kola will migrate to this Production system in 1st week of December 2023

	Operations:
	
	
	
	

	Sales and Marketing:
	
	
	
	

	Accounting and Finance:
	
	
	
	. 

	
	
	
	
	





	Project Impact Issues Impeding Progress 




  Brief Description                                       Impact                     Significance               Update
	Tech:
The VM NSX Upgrade
	This is in parallel and will require additional migration of the Production system 
	Rebuilding of the VPN 
	In Progress

	Operations:
	
	
	

	Sales and Marketing:
	
	
	

	Accounting and Finance:
	
	
	

	
	
	
	




	Assigned Risks 




    Brief Description		                 Significance	         Owner		Actions Taken
	Tech: 
	
	
	

	Operations:
	
	
	

	Sales and Marketing:
	
	
	

	Accounting and Finance:
	
	
	





3 Impact can be:  Scope, Cost, Schedule, and Quality
4 Significance can be:  High, Medium, and And Low
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