                                                                                                        
Kola Go-live Project Weekly Progress Report

	Weekly Progress  Report

	Team Name: 

	Team Portfolio Executive 
	Document Owner:
	Week Ending Date:

	
	George E. Crayton
	
	

	Status Meeting for: (Date)

Attendees: 

	

	
	Document: 

N/A


	
	Reporting compliance:

Every Friday by CoB

	
Overall Progress Status: 

Definitions:

_   ____ Blue items are tracking as [in-progress]. Status is currently underway and progressing normally

              Red item has is tracking as [no alternative], high-risk/impact to the project

              Yellow item is tracking as [pending] next-steps action or a start date. It presents a risk








	Activities Accomplished This Week

	




Activity		           Status		                                   Notes
	


	
	

	
	

	

	
	









	

	
	



	

	
	

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	

	

	
	


	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	
	
	

	
	
	






	
	
	

	
	
	


	
	
	

	
	
	

	
	
	                 

	
	
	


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	













	Activities Planned for Upcoming Week

	



Activity					Status2                    	Notes
	
	On Track
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	







	Milestone and Deliverable Status 

	

	




Deliverable/Milestone1	Target Date	      Status	 Projected Date	Notes
	
	
	
	
	

	
	
	Completed
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	Project Impact Issues Impeding Progress 

	



Brief Description                                       Impact                     Significance               Update
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





	Assigned Risks 

	



Brief Description		                               Significance	            Owner(s)		Actions Taken
	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




3 Impact can be:  Scope, Cost, Schedule, and Quality
4 Significance can be:  High, Medium, and And Low
                          		 
